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Office of the Comptroller - S

Chief, Bufiget Division

Competitive Evaluation Panels’

1. The proposed guide, Lo provide uniforsity and assist pancl members
in srriving at employce rankings, nas been reviewed by the Budget Division
panel.

2. The afloption of this guide by all of the Comptroller's divisions
wmﬂdmee@themdformﬂcmﬂymdhelpthe%eerﬂerﬁcewmtheir
review and consideration of the panel recommendations. The proposed factors
snd the point evalustion to spply may still result in some vexrisnces between
the ranking ponels due to the varying standards or Judgment considerations of
the different panels. This aspect, however, is %o be expected in the gystenm.
Po minimize the variances it is suggested that the factors susceptible of
uniformity be so defined. For example, under length of service, 2 polnts
could be given for each 2 years of service with 10 points maximum for 8 years
or more. Likewlse, the acceptance of career obligation may be more defineble.
Does ascceptance of overseas duty rank over those that cannot take overseas
duty because of famlly or health reasons?

3. B8ubjlect to the sbove comment, this office comcurs in the proposed

guide. The memorandum and proposed guide on this subject has been retained in
the Budget Division panel files.
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FISCAL DIVISION
COMPETITIVE EVALUATIOR GUIDE

1. The Fiscsl Division Competitive Evaluation Panel is composed
of three members, in grades GS-15, 1h and 13. All members will
sollectively evaluats persons in grades up to g8-12. Persons in
grade GS~13 will be evaluated jointly by the two members senior in
grade to G8-13. ‘

5. ‘The evaluation of each employee will be recorded on a form
which provides for ratings on four major elements besed on the
individual's Fitness Report and Blogrephic Profile. Bach of the
four major elements listed below 18 assizned s maximua numerical
value of 10 points:

&. Performance

. Potential

c. Value to Agency
d. CGualifications

3. FPERFORMANCE

The performance rating in the Fitness Report, Section B
and C furnishes the besic numericsl rating for the individunl,
that is, how well he d4d the work he was assigned to do. This
numerical rating is arrived at as indicated below and may be
adjusted by the panel, based on other intormmtion shown on the
Fitness Report.

SECTION B
T - Sutstanding 10 points
6 - Supsrior 9 points
5 -« Excellent 8 points
% - Competent ‘ T points
3 - Acceptable - 6 points
2 » Barely Adequate . & points
1 « Unsatisfactory 2 pointe
SECTIOR C .
6 - Qutstanding 10 points
5 - Superior 8 points
i - Exceeds basic
reguiremente T points
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epeyiol ¢ (Continued)

3 = Weats baslc

requirements 6 points
2 - Msets most requiremsnis

tut 1s deficient in cme

or more important respects 4 polnts
1 - Pails 1o meet requiremsnta

in meny importsnt respects 2 points

Mwmimm:t in esch section are sdded and divided
by the nuiber of {tans rsted to arrive et the baslc nmerical
rating.

b, POTENTIAL

The potential rating in the Fitness Report, Secticn D
fuynishes the basic mumerieal rating for the individusl, that is,
an appreisal of what can be sxpected of the individunl with
respect to future assipwment 25 & Gifferent, mwore responsible
position. This seetion is the best Judgeent of the Supervisor
in appreising the capabilities and potentisl of the individusl
in terms of slements of genersl applicabdlity which can be
releted to otber positione to which the individusl may be
promoted. This numerical rating is ayrived at as indicated
below and may be adjusted by the panel, based on other information
shown in the Fitness Report and Bdogrephic Profile.

SECTION D
5 - Qutstanding Degree 30 pointe
I - Above Aversge Degree 8 pointa
3 = Rermal Degres 6 points
2 - Linited Degree 4 points
1 « Lasse Possible Degree 2 points

The points arrived at in this section are added end dividad
by the number of 1tame vated %O arrive at the besic nwmericsl
mting.

5. YALUE 20 AG

mmMmWism&mmmmlmz~&1}. knoviedge
end skill, dsmcnstrated ability, sod parsonal suitability of an
individusl to perform in a specific type of position. A numerical
rating of from 1 - 10 is based on momimefmmnlmta
how well the individual will serve in the specific type of position.

-
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6. QIALIFIGATIONS

The qualifications rating i=s based on the information shown
in the bingMe profile and the Fitness R«xmrta,t The mi‘il:l
contains informetion pertsining to the individual ‘s sducatlion
background, work expsrience prior to CIA, work experience in
CIA snd special training. In erriving at the mfaliﬁ.eation a
rating consideration is given 0 the individual's mvledgefan
skill} personal sultebility applicable to a apecific type om
position., Work performance of the individusl and an &pg;i
of his aapabilities and potential is also conslidared. R Mt
considerations sre ressonably applied with fairness and agul yd
with the intent of obtaining the higheat degree of m&i&i‘;;y én
reliebility possible under the circumstances. Thie nmupwrica
rating is srrivad at as indicatad below:

Excellent 8 pointe
Very Good 7 Points
Feir 3 points
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